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Are you looking to 

become a successful Scrum 

professional? At b-agile, our 

aim is to provide you with 

comprehensive courses tailored 

to your specific needs at every 

step of your Scrum journey.

In this document, we will break 

down the roadmap you would 

need to follow to become a 

Scrum Master, a Product Owner, 

a Developer, or a Leader.

click on the icons for more information

https://www.bagile.co.uk/our-courses/aps/
https://www.bagile.co.uk/our-courses/pal-e/
https://www.bagile.co.uk/our-courses/psk/
https://www.bagile.co.uk/our-courses/psm/
https://www.bagile.co.uk/our-courses/psmii/
https://www.bagile.co.uk/our-courses/pspo/
https://www.bagile.co.uk/our-courses/pspoa/
https://www.bagile.co.uk/our-courses/sps/
https://www.bagile.co.uk/our-courses/aps-sd/
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The roadmap to be 
an effective Scrum Master

In this two-day course you will learn 
about the Scrum framework and receive 
practical training to improve your ability 
to deliver value versus traditional 
methods. In addition, you will have access 
to an active learning environment where 
you can engage in discussions, team 
exercises, and individual reflection. 
Students work in Scrum Teams over a 
series of Sprints during the course to 
learn Scrum in a practical environment.

Price: £900.00 excl. VAT Price: £950.00 excl. VAT

This will provide you with a solid 
understanding to be an effective 
Product Owner and maximise your 
products’ value and success.

During the two-day course you will 
gain a concrete understanding of all 
project management aspects, including 
product ownership that drives value 
from your products. 

Price: £950.00 excl. VAT

During this two-day course, you will gain 
a strong understanding of Professional 
Scrum and the specifics behind the role 
of the Scrum Master.

Through discussion and exercises, you’ll 
develop a deeper understanding of the 
underlying principles of Scrum and the 
Agile mindset, and the practices applied 
by successful Scrum teams.
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Applying
Professional Scrum

Professional Scrum 
Product Owner

Professional
Scrum Master

In this three-day course, you will learn 
about delivering quality software using 
Scrum with Agile and DevOps practices. 
Additionally, you will have the opportunity 
to work as a Scrum Team to create real 
code on a realistic software system 
delivering reasonable functionality 
increments from realistic Product Backlog. 
By doing so, students will experience 
real-world challenges and will learn how 
to handle them by continuously improving 
during Sprint cycles. 

Price: £1,495.00 excl. VAT

654

Applying Professional 
Scrum for Software 
Development

This course is designed to support your 
professional development as a Scrum 
Master. You would need to have at 
least one year of experience to take 
this course to grow your knowledge and 
abilities as a Scrum Master. 

This course will give you an understanding 
of the stances that characterise an 
effective Scrum Master with a deep 
dive into how you can better serve your 
Scrum Team.

Price: £1,050.00 excl. VAT

Professional
Scrum Master II

Price: £1,050.00 excl. VAT

If you’re involved in building products 
across multiple teams, it’s essential that 
you learn how to scale product delivery 
with Scrum.

This two-day course allows you to use 
a hands-on case study to learn about 
and understand the Nexus framework 
and over 50 practices you could use to 
reduce dependencies at scale.

Scaled
Professional Scrum
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During this hands-on course, you’ll 
learn the importance of the role that 
leaders play in creating conditions for 
our organisation to become an Agile one. 
Yet how leaders support these profound 
changes will be very different to a 
traditional one. 

You’ll gain an understanding as to where 
and how agility can help your organisation 
improve by addressing challenges you 
can solve in no other way. You’ll also be 
able to quantify the benefits of improving 
the agility of your organisation through 
concrete outcomes measures.

Price: £1,050.00 excl. VAT

Professional Agile 
Leadership Essentials

Price: £995.00 excl. VAT

In this two-day course for Scrum 
practitioners, with an emphasis on Scrum 
Masters, looking to add Flow techniques 
to their toolbox, students will learn how 
to apply Kanban practices through case 
studies and hands-on exercises. You’ll 
then learn how these additional practices 
can be introduced into your Scrum 
Team without changing Scrum. Instead, 
adding the right practices helps teams 
have more effective conversations with 
transparency.

Professional Scrum 
with Kanban

Price: £1,050.00 excl. VAT

This two-day course focuses on assisting 
experienced practitioners in expanding 
their ability to establish a solid vision, 
validate their hypotheses, and deliver 
more value to their stakeholders. This 
advanced course is intended for Product 
Owners looking to build on their existing 
knowledge and abilities. 

Professional Scrum 
Product Owner – Advanced

https://www.bagile.co.uk/our-courses/psm/
https://www.bagile.co.uk/our-courses/aps/
https://www.bagile.co.uk/our-courses/pspo/
https://www.bagile.co.uk/our-courses/psmii/
https://www.bagile.co.uk/our-courses/sps/
https://www.bagile.co.uk/our-courses/aps-sd/
https://www.bagile.co.uk/our-courses/pal-e/
https://www.bagile.co.uk/our-courses/psk/
https://www.bagile.co.uk/our-courses/pspoa/
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The roadmap to becoming 
an effective Product Owner

Applying
Professional Scrum

Professional Scrum 
Product Owner – Advanced

Professional Scrum
Product Owner

Price: £900.00 excl. VAT Price: £1,050.00 excl. VATPrice: £950.00 excl. VAT

In this course, you will learn about the 
Scrum framework and receive practical 
training to improve your ability to deliver 
value, versus traditional methods. You will 
also have access to an active learning 
environment to engage in discussions, 
team exercises, and individual reflection.

This two-day course focuses on assisting 
experienced practitioners in expanding 
their ability to establish a solid vision, 
validate their hypotheses, and deliver 
more value to their stakeholders. This 
advanced course is intended for Product 
Owners looking to build on their existing 
knowledge and abilities. 

This will provide you with a solid 
understanding to be an effective Product 
Owner and maximise your products’ value 
and success. During the two-day course 
you will gain a concrete understanding of 
all project management aspects, including 
product ownership that drives value from 
your products. 

In this two-day course for Scrum 
practitioners, with an emphasis on Scrum 
Masters, looking to add Flow techniques 
to their toolbox, students will learn how 
to apply Kanban practices through case 
studies and hands-on exercises.

You’ll then learn how these additional 
practices can be introduced into your 
Scrum Team without changing Scrum. 
Instead, adding the right practices helps 
teams have more effective conversations 
with transparency.

Professional Scrum 
with Kanban

Price: £995.00 excl. VATPrice: £1,050.00 excl. VAT

Scaled
Professional Scrum

If you’re involved in building products 
across multiple teams, it’s essential that 
you learn how to scale product delivery 
with Scrum.

This two-day course allows you to use 
a hands-on case study to learn about 
and understand the Nexus framework 
and over 50 practices you could use to 
reduce dependencies at scale.

During this hands-on course, you’ll 
learn the importance of the role that 
leaders play in creating conditions for 
our organisation to become an Agile one. 
Yet how leaders support these profound 
changes will be very different to a 
traditional one. 

You’ll gain an understanding as to where 
and how agility can help your organisation 
improve by addressing challenges you 
can solve in no other way. You’ll also be 
able to quantify the benefits of improving 
your organisation’s agility through 
concrete outcomes measures.

Professional Agile 
Leadership Essentials

Price: £1,050.00 excl. VAT

654
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https://www.bagile.co.uk/our-courses/pspoa/
https://www.bagile.co.uk/our-courses/pal-e/
https://www.bagile.co.uk/our-courses/psk/
https://www.bagile.co.uk/our-courses/sps/
https://www.bagile.co.uk/our-courses/aps/
https://www.bagile.co.uk/our-courses/pspo/
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The roadmap for a 
Scrum Team Developer

Applying 
Professional Scrum

Applying Professional Scrum 
for Software Development

Professional Scrum 
with Kanban

Price: £900.00 excl. VAT Price: £1,495.00 excl. VAT

Price: £995.00 excl. VAT

In this course you will learn about the Scrum framework and 
receive practical training to improve your ability to deliver value 
versus traditional methods.

In addition, you will have access to an active learning environment 
where you can engage in discussions, team exercises, and 
individual reflection.

In this three-day course, you will learn about delivering quality 
software using Scrum with Agile and DevOps practices. You will 
also have the opportunity to work as a Scrum Team to create 
real code on a realistic software system delivering reasonable 
functionality increments from realistic Product Backlog. 
By doing so, students will experience real-world challenges 
and will learn how to handle them by continuously improving 
during Sprint cycles. 

In this two-day course for Scrum practitioners, with an emphasis 
on Scrum Masters, looking to add Flow techniques to their 
toolbox, students will learn how to apply Kanban practices 
through case studies and hands-on exercises. 
You’ll then learn how these additional practices can be introduced 
into your Scrum Team without changing Scrum. Instead, 
adding the right practices helps teams have more effective 
conversations with transparency.
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Scaled 
Professional Scrum

Price: £1,050.00 excl. VAT

If you’re involved in building products across multiple teams, it’s 
essential that you learn how to scale product delivery with Scrum.

This two-day course allows you to use a hands-on case study to 
learn about and understand the Nexus framework and over 
50 practices you could use to reduce dependencies at scale.

https://www.bagile.co.uk/our-courses/aps/
https://www.bagile.co.uk/our-courses/aps-sd/
https://www.bagile.co.uk/our-courses/psk/
https://www.bagile.co.uk/our-courses/sps/
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The roadmap to be 
an effective Agile Leader 

During this hands-on course, you’ll 
learn the importance of the role that 
leaders play in creating conditions for 
our organisation to become an Agile one. 
Yet how leaders support these profound 
changes will be very different to a 
traditional one. 

You’ll gain an understanding as to where 
and how agility can help your organisation 
improve by addressing challenges you 
can solve in no other way. You’ll also be 
able to quantify the benefits of improving 
your organisation’s agility through 
concrete outcomes measures.

If you’re involved in building products 
across multiple teams, it’s essential that 
you learn how to scale product delivery 
with Scrum. 

This two-day course allows you to use 
a hands-on case study to learn about 
and understand the Nexus framework 
and over 50 practices you could use to 
reduce dependencies at scale.

In this course, you will learn about the 
Scrum framework and receive practical 
training to improve your ability to deliver 
value versus traditional methods.

Additionally, you will have access to 
an active learning environment where 
you can engage in discussions, team 
exercises, and individual reflection.

Professional Agile 
Leadership Essentials

Scaled  
Professional Scrum

Applying Professional 
Scrum (optional)

Price: £1,050.00 excl. VAT Price: £1,050.00 excl. VATPrice: £900.00 excl. VAT
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https://www.bagile.co.uk/our-courses/aps/
https://www.bagile.co.uk/our-courses/sps/
https://www.bagile.co.uk/our-courses/pal-e/
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